
YOU ARE THE
LEADER, SO YES!... 
IT IS YOUR FAULT!

L I S A  W I L S O N

The responsibilities of a leader.



I know that the title of this e-book feels harsh and a little mean, but half of
what I do in my coaching practice is reminding Leaders of their
responsibilities. 

As a Leader, you are responsible for the culture of your team. Your team has
come together for a reason - some vision of a better future. Each team has
their own set of Vision, Mission and Values. If your team is part of a larger
organization then your Vision, Mission and Values should closely match those
of the larger organization. 

Our Mission, Vision and Values set out the expectations for behaviour in our
team. I like to picture a road: the Vision is a long way away, something we are
all striving towards. But it’s far away, so it keeps us motivated. The Mission are
the ways we work towards that Vision. Think of a military Mission - while the
Vision of a military will look something like serving and protecting a country,
there are smaller groups in the military who perform Missions together. Our
Values are the guideposts - these are the railings at the side of the road that
keep us on our path. 

As a Leader it’s your responsibility to keep everyone on the road. This sounds
way easier than it is. 

I often work with Leaders who have a rogue team member who is wreaking
havoc in the team. Sometimes they are very good at producing but their
behaviour makes the rest of the team miserable. It surprises me how one
person can change the feel of a group, but we have all experienced it.
Sometimes it’s in a good way: the person that comes into the room and just
brightens it up. Then there is the less than good one: the person that enters
the room and everyone gets silent, nobody is willing to speak, and everyone
wants out as quickly as possible. 

I have had one of the latter on my team. It didn’t matter what I did – if she
was at the meeting, all banter and fun stopped. Everyone was all business
and got out quickly. When she wasn’t there, the team had fun together
sharing what was happening in our lives, laughing and enjoying each other’s
company. I tried many things but couldn’t bring her or the team around. 



I was lucky that she left shortly after my arrival, but others aren’t so lucky. As
the Leader, it’s your responsibility to bring this type of person in line or let
them go. It’s always my suggestion that even if you must pay for them to go,
that is a better choice. One person’s productivity cannot make up for the loss
of productivity from the rest of the team. The others won’t be working as well
because of the energy that person is bringing and their annoyance with YOU.
It’s your job to make sure the culture is comfortable for everyone. When that’s
not happening, the team feels it and they blame you as much as they blame
that person. 

It is your responsibility to deal with the team member who isn’t producing, the
one who is miserable to everyone, the one who is constantly off track, the one
who is constantly late, and so on. It doesn’t always mean having strict
guidelines and using discipline – it can be about compromise, growth and
development. Your values will tell you how to deal with each situation. 

It's also your responsibility to provide the celebration when things go well or
the motivation when the team is feeling like nothing is working out right. This
requires that you keep yourself in the best place you can be. But that’s a
different e-book – watch for it coming out soon!
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